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Catholic Education Western Australia’s 
schools, colleges and learning centres 
have been a central part of the Western 
Australian education landscape for over 
150 years and constitute the second 
largest primary and secondary education 
provider in Western Australia.

Their shared Catholic tradition and the 
child-centred learning practices inherent 
in each of our schools and colleges have 
enabled generations of young people to 
examine and realise their unique gifts, 
talents and abilities.

CEWA’s aim is to support all students to 
think independently and learn to know, 
love and respect themselves and others. 
The schools embrace Christian virtues and 
are communities of hope where students, 
staff and families are treated with dignity 
and respect.

THE SITUATION
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ABOUT CEWA

Catholic Education Western Australia (CEWA) is a 

system of over 150 primary and secondary private 

Catholic schools in Western Australia. Providing 

Christ-centred and child-focused education, the 

schools and colleges enable students to gain 

confidence in their abilities and to achieve their 

unique potential. 

Mike Kovacevic Chief Technology Officer describes 

the organisation and his role, “comparable to the 

Department of Education, we operate, manage and 

govern the Catholic Schools in the state. I was initially 

brought in to run the digital transformation, which we 

call LEADing Lights.

“When I started five years ago, each school 

operated as its own business, mostly 

disconnected from the other 150+ schools.  

The objective was to operate as one connected 

organisation for the benefit of all staff, students 

and communities. For our IT systems that 

meant building a single digital platform. In our 

case, we chose to move our applications and 

infrastructure to Microsoft Cloud.” 

- Mike Kovacevic  
Chief Technology Officer



THE CHALLENGES
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Mike explains the challenges CEWA was facing during 

the first stage of the digital transformation, “As in many 

well established organisations, we were delivering 

a high quality service but behind the scenes people 

were using different processes, and many weren’t 

documented. Consistency was not always there between 

how our offices and schools implement processes and 

flows. Also, some of the long-standing processes had 

not been questioned in a long time, whether doing 

things a certain way still made sense.” This led us to 

implementing Nintex Promapp as the preferred solution 

to document and standardise business processes to 

support and accelerate our digital transformation.

“For any product, technology is half the problem, the 

human side is the other half. During the introduction 

of the Promapp software our staff needed guidance in 

terms of best practice and the right level of detail.

“Within IT, we didn’t know how to ask the questions 

in the right way for each business unit to map their 

processes effectively, and consequently we weren’t using 

the software effectively. This is when we began to look 

for a consultant to help us.

“From the staff’s perspective, a lot of them would say 

‘Great software, great idea, but we don’t know where to 

start.’ Or ‘What does good look like?’ They didn’t know 

what to aim for. We could see examples on the internet, 

but none fit our culture and how we work.”

THE OBJECTIVES

Perform health check and determine the 
best approach to refresh Promapp.

HEALTH CHECK01

TRAINING04

Increase Promapp user engagement across 
the CEWA Head Office.

ENGAGEMENT02

Provide a one-stop shop for all business 
processes.

Provide suitable training to ensure all users 
understood not just how to use the tool 
itself but realise the important benefits 
people can gain from it.

ONE-STOP SHOP03

RESPONSE

UPTAKE

Review, clean, retain or remove the 450 
processes already entered in the system.

Identify and document over 200 processes 
within the Digital Technology Directorate.
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THE SOLUTION

Mike explains how he found a solution to the challenges his organisation was facing, “I had met Troy while 

originally researching what software we should use to map our processes. Then when I realised we needed a 

consultant, I asked around and TAS was recommended by one of our senior partners.”



THE RESULTS

THE SOLUTION

Establishing and implementing a change management strategy to ensure long-term success of the 
project.

Executing health check findings by removing unnecessary processes and documents in Promapp.

Alongside Digital Technology, work with other directorates to capture business processes and identify 
opportunities for improvement.

Restructuring the process governance by reducing strict controls and enabling business users to become 
champions within their own departments, providing rights to approve and publishing their own processes.

Establishing an appropriate training matrix.

Working on migration of priority processes and implementing a structured change management 
approach.

Facilitating process capture sessions with appropriate teams to ensure the entry of good quality processes 
in Promapp to avoid garbage in / garbage out.

Removing the aim for immediate perfection through the introduction of the 80/20 rule.

Implementing an adaptive and innovative process culture.

The solution for CEWA entailed:

“Some consultants can get 

caught up in the detail, Troy 

keeps people on track, and 

gently coaxes them back on 

the path to meet the main 

objectives. He builds rapport. 

I have never had any other 

feedback than ‘he is just 

amazing.’”

- Mike Kovacevic  

Chief Technology Officer

Through identifying process 
dependencies, interaction 
within individual departments 
and cross collaboration 
with other directorates is 
continuously improving.

Over 280 processes 
published in Promapp and 
accessible by all.

An average of five days 
between creation and 
publication of new processes, 
accepting that 80% is good 
enough, allowing continuous 
improvement to take priority.

Engrained improvement 
mindset, embracing 
opportunities for 
improvement, and 
realising the benefits of 
regular process changes.

Another 120 processes 
are currently in progress.

Earlier considerations of 
understanding processes 
before jumping straight 
into improvement mode.
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Mike explains how TAS Advisory Services performed, 

“Troy has exceeded all of our expectations. We now 

have 400 processes mapped. He’s shown people 

how to do the work. He trained staff, and passed on 

the technical knowledge creating internal product 

champions.  We now have a common language 

between IT and the rest of the business. He enables 

our employees and is ready to pull away at any point. 

He has enabled us to run without training wheels. 

He provides just the right level of instruction. We can 

have a conversation and capture just the right level of 

detail, which we didn’t know how to do before. We’ll 

still hold onto him as he gets a lot done, always more 

than what he committed to deliver.

“If we did the work alone, we would get 
resistance and we wouldn’t know how to 
deal with it. Troy is driven and he will go 
and open his own doors, and set goals, 
he needs no management. You’ll say this 
is what I want to achieve and he’ll delight 
you with the outcome. He has an ability 
to keep people focused, his approach is 
a lot more gentle compared to a typical 
technology focused consultant.

“Troy will book a 15 minute meeting, and walk away with everything he needed. It’s a pretty special 

talent. Some consultants can get caught up in the detail, he keeps people on track, and gently coaxes 

them back on the path to meet the main objectives. He builds rapport, asks a lot of questions, and draws 

between the dots, capturing how we might make things work better. Within his first two months, people 

would say, “Troy is amazing. Can we have him help us more?’ I have never had any other feedback than 

he is just amazing.

“We’re 60% of the way through our digital transformation journey and I see us doing a whole lot more 

with TAS. They will be the enabler for the next level of digital transformation which involves creating a 

modern workplace where mundane tasks are taken care of by machines, and people will have more time 

for creativity.”



ABOUT TAS ADVISORY SERVICES

BUSINESS PLANNING
THEY SAY A DREAM WITHOUT  

A PLAN, IS JUST A WISH.

FOR YOUR BUSINESS TO REACH ITS 
POTENTIAL, IT NEEDS TO OPERATE 

AT ITS MAXIMUM EFFICIENCY.

TO CREATE AN ENGAGED, 
PRODUCTIVE AND LOYAL 

WORKFORCE, YOU NEED TO  
INVEST IN YOUR TEAM.

SUCCESSFUL BUSINESSES LEAD BY 
EXAMPLE, RIGHT FROM THE TOP.

BOARD ADVISORY

OPERATIONAL EFFICIENCY BUSINESS COACHING

As a professional, straight-talking, experienced and authentic business leader, with a background in the 
technology space and a diverse set of skills and experiences, Troy is an expert in all aspects of business 
advisory.

Troy has many years of experience across Asia Pacific, UK, Europe and North America, including an 18-month 
tenure in London, wherein he set up the European regional office for Promapp, a fast-growing global business 
process management software company.

With a passion for problem solving across organisation departments, while building trust through active 
collaboration, Troy enjoys nothing more than streamlining processes and providing teams with both the 
methodology to be effective, and the competencies necessary to implement, and scale them.

Troy brings a uniquely customer-centric perspective to the conversation, as well as a desire to help make things 
easier for teams, by keeping processes simple and relevant. His goal is not only to modernise organisations,  
but also to change the way we think about business interaction.

Using his expertise and dedication, Troy helps businesses and the people within them become easier to do 
business with.


